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Skills and Future Work (4) 
Running an Income-Generating Project 

 
LEVEL  Advanced 

AIMS (Aspect of 
Pestalozzi)  

⮚ To encourage students to help 
themselves and to work towards 
independence 

⮚ To show the value of saving money  

⮚ To work in nature / on real activities 

⮚ To develop relevant skills which will 
be of use in later life  

FURTHER AIMS To help students understand how to run a 

small business  

MATERIALS NEEDED ⮚ Account book 

⮚ Money box 

⮚ Materials such as those needed for 
carpentry or gardening (depending on the 

project chosen) 
 

The teacher ensures that the students involved in an income-generating 
skills training project are involved in every stage of the project and that, as 
far as possible, they are entirely responsible for running the project.  

 
The teacher does the following: 

● Discusses with the students the different responsibilities involved in 
running an income-generating project and asks them to allocate the 
responsibilities between themselves 

● Gives the students an understanding of bookkeeping and then gives 
an individual or pair of students (possibly by rotation), responsibility 
for the funding and book keeping of the project  

● Gives students as much choice and responsibility as possible in the 
direction the project takes and ensures that the students are aware 
of what is needed for the project at its outset as well as the likely 

future needs of the project 

● Asks an individual or pair of students (possibly by rotation), to keep 
a record of what has been achieved, of the successes and failures of 

the project, etcetera 

● Asks the students to sell the produce of their project and to plough 

the proceeds back into their project for its future development 

● If possible asks the students to repay the initial investment made in 
the project (NB: This requirement must be made very clear to the 
students at the outset of the project) 
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● Tells the students to come to the teacher for help where needed but 
makes it clear that the students should work as independently as 
possible 

 
The students brainstorm different projects.  Groups of students then 
choose a project to run.  Examples of projects include growing herbs, 

keeping bees and making honey, knitting scarves, making greeting cards. 
 

The size of the group running a project is up to the teacher and the 
students.   
 
Pestalozzi believed that education should show people how they can help 
themselves and this includes helping students to recognise the value of 
saving money and of using it wisely.  It also includes teaching students skills 
that will be useful to them in later life; involving active learning and real 
outcomes.  As a result, a Pestalozzi education shows students how they can 

become independent adults.  Pestalozzi believed that any kind of charitable 
giving is useless unless it contributes towards enabling people to help 
themselves. 
 

 

 


